










The company is in the middle of structuring and organizing the information technology 
(IT) resources between the four business arms of the company, aimed at solidifying its 
competitive footing and preparing itself for the public listing. Dedicated to be a prime 
promoter of the knowledge hub with distinctive emphasis in knowledge management 
system, In-Fusion Solutions Sdn. Bhd. (ISSB) is now making its mark on the local on-
demand knowledge delivery landscape and plans to become a public-listed company in 
the near future. With the growing list of clients, ISSB foresee the needs of becoming 
more efficient and due to this a Chief Information Officer (CIO) is brought on board to 
oversee IT resources efficiently in the company. Among the company’s challenges are 
lack of powerful tools for managing product development data and too much dependency 
on the open source tools. On the other hand, other tools to support crucial business 
functions of which are located at different locations and on different platforms, such as 
help-desk, customer relationship management, financial management etc. also need to be 
enhanced or developed. Issues on internetworking infrastructure and distribution of IT 
resources call for the CIO and ISSB’s management attention. Another matter that also 
needs to be addressed urgently is setting up a secure remote access solution to increase 
communication efficiency and knowledge sharing effectiveness.  Having a greater 
network capacity, more network flexibility, and enabling network mobility provide 
opportunities for ISSB’s future growth.   Thus, ISSB must understand opportunities as 
well issues that are associated with and have a good plan to effectively address them.  In 
a nutshell, these issues need to be resolved the soonest possible so that ISSB’s objective 
to become a public listed company in 2009 can be realized and be able to keep up with 





This case may be used for teaching the MSc IT, MSc ICT, MSc. Intelligent System, and 
MBA students. The courses can either be managing information system development, 
computer systems and networks and distributed database application. 
 
CASE LEADING STRATEGY 
The class can be divided into groups. The first 15 minutes will be given for silent reading 
followed by 40 minutes of group discussion. After the group discussion, another 20 
minutes will be given for each group to present the answers to the questions that 
accompany the case study. The last 15 minutes will be spent on rounding up the issues 
and solutions by the facilitator.   
 
Home assignment in the form of an analytical or reflective paper based on the discussion 






CASE ON INFORMATION SYSTEM  
 
 
The objectives of the case are to:  
 highlight the relationship between IT/IS strategy and business strategy. 
 identify the principles of effective information technology management. 
 plan for new technology application and challenges. 
 
 
SUGGESTED QUESTIONS  
Question 1 
What IS are available from the case and what are their functions? 
 
Question 2 




ISSB do not use IS for its strategic decision making.  Do you think that this is wise?  
Why?   How long do you think the company can sustain their business if they continue 
this practice?  What are the disadvantages of continuing the practice? 
 
Question 4 
How can IS support its organizational goal? 
 
Question 5 





There are five IS namely financial, human resource, communication, backup and 
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timesheet to cater for the activities of ISSB.  The functions of the systems are typical to 
any other company. 
 
Question 2 
Remotely distributed, managed by only three staffs, and no IT department to monitor, 
control, and manage data/information effectively. 
 
Question 3 
Top management does not need IS for its strategic decision making at the moment 
probably due to current decisions can be made manually. However, in the long run, 
having EIS would be an advantage.  Poor decision making, slow in getting detail 
information, information may be inaccurate due to update problems.  (To ponder:  Why 
EIS is not being employed?) 
 
Question 4 
Students need to list the current goals and explain how existing IS can support 
organizational goals or suggest new IS. 
 
Question 5 
Students should look into current management issues.  If the issues can be solved by 
having additional systems, then students need to suggest new systems and explain how 
the systems can benefit.  Students can also be required to suggest improvements to 
















The objectives of the case are to: 
 identify and explain the architecture and environment of ISSB’s databases 
 explain the security and control procedure adopted by ISSB.  
 explain how DBMS helps end users and supports business operations and 
management  
 explain whether the databases are able to promote shareability, accessibility, 





Can the present database architecture and environment support ISSB’s project data? 
 
Question 2 
Is the present database environment secure? Explain your answer. 
 
Question 3 
Can the present tool support project data efficiently in terms of handling data size, 
sharing of information and querying data?  
 
Question 4 
Is it a good practice to use an open source product when off the shelf product can offer 
better feature for managing data? If you think that it’s not a good practice, suggest what 




For now yes, but in future the current architecture and environment might not be 
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sufficient to support future expansion due to increase in projects. Based from the exhibits, 
there are still some servers that are not being fully utilized. 
 
Question 2 
Yes. Students should explain what procedures ISSB have implemented to secure their 
databases Students should also linked their answer to the company’s policy. 
 
Question 3 
The tool used to handle project data is MySQL.  Description on the characteristics of 
project data that is available at the company should be highligted.  For example, 
multimedia data need bigger storage and special query compared to traditional data (text 
only). MySQL is not powerful enough to support that facility. 
 
Question 4 
Discussion on what kind of situation can open source products be used to support data 
management.  Describe the features of the ‘off the shelf products’ that can benefit ISSB 
in terms of managing project data.  Ask opinion from students as to whether ISSB should 
invest in buying off the shelf products to improve data management.  Discussions on the 
things needed to be considered when purchasing the product and system’s compatibility 
issues can also be made. 
 7 
 
CASE ON COMPUTER NETWORKING  
 
The objectives of the case are to:  
 identify the basic components of the internetworking infrastructure of the 
company.  
 describe the current infrastructure implemented to support the deployment of 
core, mission-critical applications in the organization. 





What are the basic components of ISSB’s internetworking infrastructure? Lists and 
describe each of the components. 
 
Question 2 
Briefly describe how the current infrastructure supports the deployment of core, mission-
critical applications in the organization. 
 
Question 3 
In your opinion, does the future plan improve the company’s ability to handle business 
transactions? Justify your answer. 
 
Question 4 





Lists and describes the basic components of the internetworking infrastructure of the 
company based on exhibit in the case. 
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Question 2 
Students will have toidentify the core, mission-critical applications in the organization.   
 
Question 3 
Benefits of the future plan should be highlighted.  For example, sharing of resources 
through internetworking will benefit the company in terms of time and cost.   
 
Question 4 
Staff are expected to: 
i) communicate through online services eg e-mail. 
ii) complete tasks given in a shorter time. 
iii) share documents among peers. 
iv) manage all administrative matters via e-systems. 
 
 
 
